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About the Presenter:
Fred A. Williams is married and has one daughter, Whitney. He received 
his BS from Ashland College (University) and played college baseball. 
He was a “walk-on” and started four (4) years on the varsity squad 
receiving partial aid after winning a starting position his freshman year.

His daughter, Whitney graduated from River View HS where she played 
Soccer and Basketball…winning a DII State Championship in 2006.  

She received her BS degree from Shawnee State University in Dental 
Hygiene. She also played college basketball where her team finished as 
2010 National Runner-Up in NAIA Div. II and played on CBS Sports. She 
finished as SSU’s all time leader in a season for # of 3pt shots made in a 
season (102) and game (8), in addition to holding the record for free 
throw % (90%). She received partial aid for her academic & basketball 
achievements totaling approximately $40,000 over 4 years.



Introduction
Welcome to Whit’s Student-Athlete and College 
Marketing Program. Let me give you some background on 
how I decided to get involved with helping student athletes 
pursue their dreams. 

•I have a daughter that wanted to be a collegiate athlete. 
•She worked hard both academically and athletically to put 
herself in a position to be recruited by colleges. 

•I didn’t understand how the recruiting process worked and 
how to market my daughter. 

•Therefore, I formulated my own plan for creating the best 
possible situation for my daughter.



What I Learned…
 That there was a need to educate parents on the recruiting 

process and how to market their student-athlete.
 The knowledge I gained during the process my daughter 

went through is invaluable. Over this period of time I 
acquired a lot of information about recruiting.

 I took all the information and tried to put together a simple 
formula that worked for her.

 Her hard work and dedication paid off. She received offers 
for athletic and academic scholarships.

 She selected a University that offered her the type of 
degree she wanted to pursue.



What you will learn…

How to develop a Marketing Plan for your 
student athlete:
 Cover letter
 Student Athlete Profile
 Newspaper Articles
 Highlight DVD
 Selecting the Right Institution
 Contacting Coaches



What will not be covered…

In order to focus most of our time on marketing your 
student athlete, we will not spend a lot of time on:

Recruiting
Recruiting Rules/Guidelines

Committing
Signing Periods
National Letter of Intent

Academics
Academic Eligibility Requirements

Athletics
Scholarship Limits

Web links are provided at the end of this presentation 
covering these areas.



Getting started:
Thousands of high school seniors are waiting for 
calls from college coaches. Some of those calls will be 
made, but many highly talented athletes will not get 
called. What went wrong? Why didn't an All-league or 
All-state athlete get recruited? The answers can be 
complicated, but the most important reason is 
visibility. 

There are many things you can do to raise your 
visibility among college coaches and to improve your 
chances of being offered a college sports scholarship. 
Rule 1 is do not wait. As soon as you read this, it is 
time to begin working on your recruiting strategies.



Are you on college coaches' 
recruiting lists?

In most sports, NCAA coaches cannot make recruiting 
phone calls until near the end of your junior year in 
high school. Before that time, how do you know if you 
are on their recruiting lists? 

Before your junior year in high school an NCAA coach 
can send a brief questionnaire. 
During your junior year the coach can send you a 

recruiting brochure. 
If a coach has sent a questionnaire or a recruiting 

brochure before the end of your junior year, then you 
are on that coach's recruiting radar screen. 
If you are not getting those signs of interest, then you 

may need to seize the initiative to raise your visibility. 



What are the odds?

Approximately 1 out of 25 high school students goes 
on to compete at an NCAA or NAIA school.
Approximately half of those receive athletic aid. 
So, the overall odds are that about 1 in 50 high 

school athletes receives a college sports scholarship.
The odds are better in some sports than others. 
Talent is important, but your talent must come to the 

attention of coaches. 
You can improve your odds.



What will be your best college 
sports opportunity?

The college sports opportunity that is best for you will depend on 
many things: 

your goals; 
your sports talents; 
your academic achievements 
and more. 

The only way to know what is possible is to explore those 
possibilities. Not all opportunities will come knocking on your 
door or ringing your phone. NCAA or NAIA? Division I, II or III? 
Scholarship or not? Small college or large university? The way 
to know what fits your interests, talents and goals is to explore 
on your own initiative. 



Don't delay:

Each athlete's season for being recruited lasts for 
just a few months and the time flies by. 
You can stretch this season out by taking charge 

early and making contacts. 
By the time recruiting officially starts, many coaches 

have already identified their top choices.
You want to be on their list of top prospects before

your recruiting season begins. 
Regardless of your year in high school, there are 

steps you can take today, tomorrow and next week 
that will increase your chances of being recruited 
and of competing at the college of your choice.



Four-year time line:
Freshmen:

1. The first two years of high school are an athlete's time to 
grow and to develop skills. 

2. It is also a time to get an essential start on academic 
eligibility. No matter how good your skills, you will not be 
eligible to play as a college freshman if you do not have the 
right high school courses on your transcript. 

3. Therefore, your very first job, even as you develop your 
athletic skills, is to read the NCAA Guide for the College 
Bound Student Athlete (www.ncaapublications.com). 

4. Then plan your high school schedule with eligibility in mind. 
5. Enlist the help of your counselor early. 
6. Remember, it is not enough to have good grades and get a 

good score on the college entrance exam. You must also 
have the right mix of courses to meet NCAA standards. 



Sophomores:

1. Sophomore year is the time to get serious if you are 
interested in competing in college and in getting a 
sports scholarship. 

2. Learning about recruiting and the rules around 
sports scholarships now will put you ahead of the 
game when it counts. 

3. You can start working on raising your visibility as 
well as learning about colleges and their sports 
programs. 



Juniors:

No year is more important to recruiting success than
your junior year. 
1. Most people know about recruiting as a senior activity, 

but it is the accomplishments of your junior year that will 
get you recruiting phone calls. 

2. The earlier that you get onto the coaches' radar screens, 
the better your chances of having a successful recruiting 
season your senior year. 

3. Do not sit back and wait for lightning to strike. You can 
boost your visibility to coaches by making phone calls, 
visiting schools and meeting coaches. 

4. You might think that it is the coach's job to meet you. 
However, there are various NCAA rules that prevent 
coaches from reaching out until late in your junior year.



Seniors:
You have many things to juggle at once. 
1. Time is in short supply. 
2. You need to continue to make sure that you are eligible by filling any 

holes in your transcript. 
3. Your sport skills should show continuing development. 
4. You may be receiving calls and you may get a request for a home visit 

by the coach. 
5. How should you handle a home visit? 
6. You may be fortunate enough to get an early scholarship offer. Is this 

offer the best you will get? 
7. Will you have to make a commitment before the signing period? 
8. What if the offer is good but you do not think that the school is right for 

you? 
9. What should you do and who should you see on an official recruiting 

visit? 



Be prepared:

How can you best prepare to make the best of 
opportunities that come up? 

The most common comment I have heard from dozens 
of parents is that “they wished that they had known at 
the start of the recruiting process the things that they 
had learned by the time it was over” 



Recruiting Services:

There are dozens of so-called "Athletic Recruiting 
Services," "Sports Scholarship Services" and "Sports 
Marketing Services" ready to provide recruiting help for 
a fee.

I have talked to athletes and parents who have 
spent hundreds of dollars on such services. 

The bottom line is that the money spent on recruiting 
services can be far better spent on visits to colleges 
and marketing yourself in other ways.



College Sports Organizations:

A majority of college sports scholarships are granted 
by schools that belong to the NCAA. However, a 
relatively small number of NAIA schools and schools 
belonging to other athletic organizations also offer 
sports scholarships. It will be useful to read the NAIA 
Guide for the College Bound Student Athlete
(www.naia.org)

to learn about NAIA sports, eligibility and recruiting.



The Three Options of Marketing

1. Wait for some college or university to find your son 
or daughter
 If you believe your son or daughter is a good enough 

student athlete that colleges will be knocking at your door, 
this may be your choice. 

2. Do it yourself using Whit’s “Six-Step Marketing Plan”
 Cover Letter; Profile; Newspaper Articles; Highlight DVD; 

Selecting the Right Institutions; Contacting Coaches  
3. You can get help from a professional
 If you don’t have the time or energy, option 2 may not be 

for you.



Evaluating Your Child’s Talent
When it comes to evaluating your child’s talent, you must:

• be honest and realistic about their talent and abilities.
• Don’t set the bar so high that they could never reach it. 
• So the first critical step you must take in considering college 

athletics is evaluating their talent level. Some 
considerations:

 If your child Starts as a Freshman on the varsity squad in 
their sport, there is a good chance they may have the 
talent to play at the collegiate level. 

 Sit down with your high school coach and ask him/her to 
help evaluate their talent.



Creating a Marketing Package:

If you choose Option 2 the first place to start is to 
develop a marketing package. On the following slides 
we have included a sample of a cover letter that should 
accompany your package, a template for your student 
athletes profile, and some information on creating your 
own DVD. 



Cover Letter

Sample Cover Letter
. . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

 

December 3, 201004 

 

Dear Coach Burns, 

Now that the high school basketball season is just about underway, I thought I would send you a 
schedule of the River View Lady Bears.  Whitney Williams is currently a junior at River View High 
School. She just completed a very successful soccer season making it to the regional final game 
losing in double overtime. She has started and played forward since her freshman year.  
 
She wants to play basketball in college and feels that she could succeed with your team. She currently 
plays the # 2 or #3 positions for her high school varsity team and has been a varsity starter since her 
freshman year.  She also starts on her AAU team which won state titles in her specific age group in 
2000 and 2002 qualifying for the national tournament. 
 
River View’s season begins on November 24th and I invite you to watch her and her team play. Her 
schedule of games and player profile are attached to this letter. 
 
 If there is any other information I can send you, please feel free to ask. Thank you for your time and 
good luck in your upcoming season. 
 
Sincerely, 
 

Fred 
Fred A. Williams 
 
 



Student-Athlete Profile

Sample Basketball Profile
Whitney K. Williams 

Goals: To play basketball at the college level, while pursuing a college degree. 
 

Birth Date:  5/31/1987 
Graduation Date: 2006  
Height:             5’8” 
Weight:  125 
Jersey #:                     13 
Personal Basketball History: 
996 &1998 Qualified for Elks Hoop Shoot State Free-throw 
ompetition. Finished 7th and 4th respectively. 

U-12 2000 Ohio State AAU Champions 
U-13 2001 Ohio State AAU Runner-Up 
U-14 2002 Ohio State AAU Champions 
Qualified for National AAU Tournament ‘00-‘02 
Varsity Team Starter as a freshman & sophomore. 
Team Co-Captain as a junior 

River View High School (Website: r iverviewblackbears.com) 
6496 SR 60 N. 

Warsaw, OH 43844    (000) 000-0000 
High School Coach: Caroline (Mast) Daugherty 
College Attended: Ohio University 
Home: (000) 000-0000 Work: (000) 000-0000 
E-mail: bball@liner.com 

AAU Team: Swish  AAU Coach: Mark Snowbarger 
Home: (000) 000-0000 Cell: (000) 000-0000 
E-Mail: bball@liner.com 

Academics: 
G.P.A. = 4.0   Class Rank: #1 of 188 College Prep. 
ACT Test: 24 

Athletic Honors: (2002-2004) 
rd Team AP Eastern District – ’03-‘04 
nd Team ECOL – ’03-‘04 

Honorable Mention – District 5 Coaches, ‘03’04 
nd Team All-Tribuneland – ’03-‘04 

Honorable Mention MVL – ’02-‘03 
rd Team AP Eastern District – ’02-‘03 
rd Team All-Tribuneland – ’02-‘03 

Recognized @ HS Awards Banquet for leading the team in: 
FT%, FG%, RPG, & APG – ’02-‘03 

st Team All-Tribuneland Soccer – ’03, ’04 (Regional Final) 
Honorable Mention – District 5 Coaches, ‘04 
Local Newspaper Websites: www.coshoctontribune.com 

                                           www.timesreporter.com                

 
Whitney 

  
Athletics: (2002-2004) 
Varsity Letters: Basketball & Soccer – Freshman & 
Sophomore Years; “Co-Captain” – Junior Year 
  
Basketball Information: (2004-2005) “Updated” 
Primary Position:       #2 G, #3 F 
PPG:   10.0 
FT%   80% 
APG:   2.0 
FG%   47% 
RPG:                           4.0 
3pt. FG%                     35% 
Steals PG                     2.0 
  
Whitney K. Williams 
Parents: Fred & Debbie Williams 
22910 TR 0000 
Warsaw, OH 43812 
Home: (000) 000-0000 Work: (000) 000-0000 
will@adelphia.net 



Student-Athlete Profile

Sample Soccer Profile



Follow-up Letter

Sample Follow-up 
Letter

. . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

 

March 24, 2005 

 

Dear Coach Burns, 

Now that the 2004-2005 basketball season is over, I thought I would update you on my daughter, 
Whitney Williams, status. Some of the highlights are listed below: 
 
Team (River View High School): 

 Reached the Elite 8 regional final in Division II 
 Won East Central Ohio league with 14-0 record 
 Final AP ranking = 13th  in state 
 Final record = 22-3 

 
Individual Honors (2004-2005): 

 Honorable mention All-Ohio 
 1st team selection ECOL and Tribuneland Teams 
 2nd team selection District 5 Coaches and AP All-East District Teams 
 O.H.S.B.C.A. certificate for high marks is Academics, Sportsmanship & Citizenship 
 Lead team in free throw percentage @ 78% 
 2nd in scoring, 3pt %, & assist 

 
She took the ACT Test in October, 2004 and scored a 23 and plans to take it again this April.  
 
She will be playing AAU basketball this spring with a team from the Northeast Basketball 
Association called the NEO Swish. The schedule is on the website @ http://neobasketball.com/. 
 
Enclosed is an updated profile. I’m in the process of putting a DVD together to send out to interested 
schools. If there is any other information I can send you, please feel free to ask.  
 
Thank you for your continued interest and time. 
 
 

Fred 
Fred A. Williams 
1234 Main St. 
Anywhere, OH 12345 
000-000-0000 
player@yahoo.com 

 
 



Highlight DVD

Some collegiate sports do not have the budget 
to travel and evaluate your student-athlete’s 
talent, therefore a 7 to 10 minute DVD of the 
student-athlete’s talent may be the ticket that 
gets them recruited.

There are several sources that can assist you in 
creating a professional quality highlight DVD



DVD Cover Letter

Sample DVD Cover Letter

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

May 22, 2005 

 

Dear Coach Burns, 

Thank you for your e-mail recently. I am still very interested in the Ball State 
University and would like for you and Coach Roller to review the enclosed DVD. I 
am currently playing for the Swish AAU team coached by Mark Snowbarger. His 
contact information is on my profile. In addition, my summer schedule is as follows: 
 

June 18 West Holmes Shoot-out West Holmes HS 10909 St Rt 39  
Millersburg, OH 44654 

June 29, 30  East Ohio Camp (Huggins) Sherrodsville, OH Sherrodsville, OH 
July 5,6,7,8 USA Invitational  Penn State Univ. 308 Old Main  

University Park, PA 16802 
July 12, 13 St. Clairsville Shoot-out St. Clairsville HS 108 Woodrow Avenue  

St. Clairsville, Ohio 43950 
 
 
I took the ACT Test again in April 2005 and scored a 24. I plan to take it again this 
August.  
 
I would like to schedule a visit to campus sometime this summer. Please let me 
know when would be a good time.          
 
I look forward to meeting you and the Ball State University coaching staff. 
 
 
 
Whitney K. Williams 
22 Main St. 
Anywhere, OH 12345 
000-000-0000 
player@yahoo.com 

 
 



News Clippings

Sample



Identify Colleges

Select those colleges interested in from 
the index of American Universities 
(www.clas.ufl.edu/au) 



Contact Coaches

Go to the athletic page of the college or 
universities web site and look up the 
coaches phone # & e-mail address.



After You Commit…

As you go through the recruiting process, you will 
develop a relationship with the college coach. 
The coach seems to like you and they will talk 
about how you are going to help their program 
win next year as a freshman. They tell parents to 
call anytime, etc…

That’s all part of the recruiting process!



“The Honeymoon is Over”

The facts are that very few freshman ever play 
immediately regardless of how good they think they 
are. There will DEFINITELY be a period of 
adjustment. 

And although your parents were encouraged to visit, the 
college coach will want you to have few distractions 
as possible…THAT INCLUDES PARENTS! Parents 
need to be prepared for this change. Your 
relationship with the college coach WILL CHANGE 
once the National Letter of Intent is signed.



Websites…

www.ncaapublications.com (NCAA Guide for the College 
Bound Student Athlete) 

http://naia.cstv.com/member-services/legislative/ (NAIA 
Guide for the College Bound Student-Athlete)

www.clas.ufl.edu/au/ (Index of American Universities)

www.ncaa.org/wps/wcm/connect/nli/nli (National Letter of 
Intent)



2006 DII HS State Champions



2010 National NAIA DII Runner-Up

NAIA DII National Tournament 
Semi-Final Championship Game

Shawnee State – 54
Indiana Wesleyan -53



2009 - 2010 Season -- Whitney started in all 36 games for 
Shawnee State University. She led the team in three-point 
shooting hitting 102 threes breaking the school record and 
# of three point shots made in a game (8). She also broke 
the school record for  a season free throw % (90.0%).
Whitney was also named as an NAIA Scholar Athlete for 
the second straight year as well as receiving an Honorable 
Mention for the All-AMC team.
Whitney set her new career high in points at Mt. Vernon 
Nazarene with 29 points, most which came from her 8 of 
13 shooting from 3-point range.

She is currently a Dental Hygienist living in Columbus, OH
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This program is dedicated to my daughter Whitney for her hard work & 
perseverance in overcoming several obstacles in pursuing her dream of 
playing college basketball while obtaining a college degree.


