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Ohio Xtreme 
Founded in 2011 and re-born in 2015, Ohio Xtreme is a junior volleyball club whose players and 
coaches are members of the Ohio Valley Region of USA Volleyball. The Ohio Valley Region, with 
more than 18,000 members, is one of 40 regions in USA Volleyball. 
 
Mission Statement 
Ohio Xtreme believes that participation in athletics mirrors participation in life.  The game of volleyball 
teaches many life lessons.  Our goal at Ohio Xtreme is to teach the game of volleyball as thoroughly, 
passionately and intensely as possible.  We do this in hope that in learning how to play volleyball, win 
and lose with class and by trying as hard as possible to learn and achieve, our players will be 
successful on the court and for the rest of their lives. 
 
Staff/Coaches 
Ohio Xtreme staff and coaches demonstrate advanced volleyball knowledge and experience. The club 
spends many hours training its coaches before the season begins and has ongoing training sessions 
during the season.  Each coach must pass the IMPACT (Increased Mastery and Professional 
Application of Coaching Theory) course, sign the USA Volleyball Coaches Code of Ethics and have a 
criminal background check as mandated by USA Volleyball. Our coaches are encouraged to obtain 
CAP certification as well. 
 
Facilities 
Ohio Xtreme will hold the vast majority of practices at the Ohio Xtreme Training Center at 709 Elm 
Ridge Avenue in Canal Fulton, with possible satellite facilities used on an as needed or desired basis. 
 
Club Web Site 
The center of club communications is the web site www.OhioXtremevolleyball.com. Practices, 
tournaments, travel details, forms and other important information are posted on this site. 
 
Tryouts 
The Directors and Leadership Team of Ohio Xtreme administer all tryouts. Teams and positions are 
chosen each year by qualified, experienced coaches.  Each season, players will have opportunities to 
make any team that is offered by Ohio Xtreme Volleyball.  All players, and their parents, that commit to 
the club will be required to sign a player contract stating that they choose to play and understand the 
fee structure and rules of the club. 
 
Teams 
Teams within the club are categorized into American and Regional teams. American teams play in 
several American, OVR designated tournaments.  Regional teams attend several top regional 
tournaments.  All teams will practice 2 times per week.  Any weekend practices that occur will be on a 
team by team basis.  Additionally, athletes will be given the opportunity to attend special position and 
individual training.  Athletes will be notified in the beginning of the season as to which team they 
belong. Ohio Xtreme reserves the right to move athletes from one team to another during the season if 
necessary. 
 
Practices 
Practices are considered instructional time for athletes to develop skills in volleyball. Practices will be 
held weeknights and on the weekends on a team by team basis. Early week practices will be devoted 
to individual skill development and/or position-specific training.  Later week practices will be devoted to 
combination/team/competition activities.  Athletes should plan to arrive at least 15 minutes prior to the 
scheduled time and be ready to participate at the scheduled time. Athletes are expected to attend all 
practices, unless there is an excused absence. Examples of excusable conflicts include family 
vacations, weddings, senior proms and school sports under most conditions.  During the season, if an 



athlete will miss any Ohio Xtreme activity, the athlete must notify the head coach at least one week 
prior to the absence.  Unexcused absences may lead to disciplinary action. 
 
 
Conditioning 
Volleyball training and conditioning will become a part of the Ohio Xtreme USAV training program.  
The nature and intensity of each practice session will also provide a conditioning element to and for 
each athlete. 
 
Tournaments 
American teams will play in several top American tournaments, the OVR Junior Championships and 
the East Coast Championships in Pittsburgh, PA over Memorial Day Weekend.  Regional teams will 
play in Regional tournaments (usually within a two-hour drive), as well as the OVR Championships and 
possibly one larger tournament, such as the East Coast Championships.  Commitment to Ohio Xtreme 
is a commitment to travel to all scheduled tournaments. 
 
Financial Commitment 
Commitment to a team is a commitment to the financial obligation for the entire season. Budgets are 
based on 9-10 players per team. Players are committing to their part of the season’s costs. Fees cover 
gym expenses, practice time, uniforms, equipment, registration costs, tournament entry fees, 
administration and coach’s stipends.  Fees do not cover travel expenses, lodging or meals.  Players 
will not be allowed to participate in any of Ohio Xtreme activities if their fees are not current. 
 
Multi-Sport Athletes 
Ohio Xtreme expects athletes to be fully committed to the club and their team. Multi-sport participation 
is encouraged and any conflicts need to be resolved between the player and coach at least one week 
ahead of the conflict to allow the coach to properly prepare his or her team for any excused absences 
that may occur. 
 
Playing Time 
All athletes will receive an ample amount of skill instruction time during practices in order to develop 
skills and techniques.  Ohio Xtreme encourages coaches to find playing time for all players.  However, 
Ohio Xtreme coaches have the right to play the specific players they feel are most qualified based on 
skill, strategy and position during tournaments.  It is important to note and remember that equal playing 
time at tournaments is not guaranteed and is at the discretion of the coach.  Volleyball, by its nature, is 
a competitive sport.  This means that there exists competition both between teams and for positions 
and playing time on the same team.  The coach has sole discretion to play who he or she sees fit, at 
any time and for any period of time.  Due to specialization of positions at the older age groups and 
higher level of play, some positions dictate that some players spend different amounts of time on the 
court and some players may not be “on the court” playing as often as others.  This is just the nature of 
the game. 
 
Player Behavior 
Ohio Xtreme is a professional volleyball club and all athletes are expected to represent the club in a 
professional manner with the highest standards of behavior during practices and tournaments. This 
includes interaction between other teams, parents, coaches, referees and tournament directors.  For 
multi-day tournaments that require overnight hotel trips, Ohio Xtreme coaches are responsible for the 
schedule of the team and players from the time they arrive at the tournament to the time they leave, 
including time in the hotel. Coaches and/or the Leadership Team will determine policies and 
procedures for the team, including times to meet, bed checks, meals, dress code, etc. 
 
Insurance 
As with any sport, there is a risk of injury in volleyball. All athletes sign a waiver to release liability from 
the club in case of injury or accident. In addition, USA Volleyball and the Ohio Valley Region supply 
supplemental insurance to your major medical insurance in case of injury or accident. 
 
 
 
 



 
 
 
Parent Involvement 
Parents are very instrumental in the success of each athlete and provide a great support system for 
the athlete and club. There are opportunities for parents to get involved in team activities by 
volunteering as the parent representative of their team.  This position is open to one parent per team. 
The parent rep duties may include overseeing team operations, tracking team tournament results, 
securing chaperones for trips, distributing paperwork, helping coaches with special requests, keeping 
medical kits stocked, taking pictures for web site, posting team announcements, video taping etc. 
Parent representatives may also delegate these to other team parents as agreed upon by the team. 
 
Social Media and Technology Usage 
Social media and technology are ever-present in society today.  We at Ohio Xtreme feel that social 
media is something our coaches are to avoid using if they are communicating with their players and 
families.  More traditional forms of communication are strongly encouraged to be used.  Phone 
conversations, e-mail and, of course, face-to-face communications are the preferred way to 
communicate.  Text messaging from player to coach is acceptable, but should be limited strictly to 
communications that deal with issues such as arriving to practice late due to unforeseen 
circumstances, where to meet for dinner after a tournament, etc. where no other form of 
communication can be used. 
 
The use of social media and technology to humiliate, embarrass or degrade people in the “volleyball 
community” by Ohio Xtreme players, parents, relatives and/or friends will not be tolerated and can lead 
to immediate expulsion from Ohio Xtreme.  This is cyber-bullying and is unacceptable behavior for 
Ohio Xtreme members.  If evidence is found of this type of behavior, the case will be examined by the 
Leadership Team and a decision will be made.  Along with expulsion, other penalties can include non-
participation in a game, match or tournament for that player and/or the offending family member/family 
associate.  
 
Grievance Process 
In the event of a dispute or complaint (where a product or service was not delivered as promised) with 
Ohio Xtreme, players and parents should use the following process to resolve the issue. 
1. Wait 24 hours, and then encourage your child to address the issue with the team coach.  
Failure to adhere to the “24 hour rule” can mean permanent expulsion from Ohio Xtreme with 
absolutely no refund of club fees! 
If issue is left unresolved… 
2. A meeting will be set up attended by the head coach, parent and athlete to discuss and resolve the 
issue. 
If issue is still left unresolved… 
3. Submit the grievance in writing (letter or email), addressed to the Club Director, including: 
- Submitter’s name, address and telephone number 
- Junior athlete’s name (if submitted by a parent) 
- Reason for complaint 
- Desired course of action to resolve issue 
4. The Club Director will review the grievance, decide on a course of action and inform the submitter of 
the decision within one week. 
5. If the submitter is not satisfied with the course of action chosen and wishes to appeal the decision, 
an appeal can be submitted with a copy of the original written grievance to the Leadership Team. 
6. The Leadership Team will review the grievance and the Director’s decision and determine: 
A. If the circumstances of the submitter is a just cause for complaint 
B. If the promised product or service was not delivered 
C. If the Director’s decision on a course of action is unreasonable 
The Leadership Team will seek out logic and reasoning that was used by the Club Director to form 
his/her decision. If the committee answers “Yes” to all determinations A, B and C above, the 
Leadership Team will form a recommended course of action and inform the submitter and Club 
Director of the decision and any recommendations.  A 24-hour no-contact period leads to better 
communication and resolution of issues. This rule is strictly enforced and all Ohio Xtreme coaches are 



informed of this rule. It is not appropriate to voice concerns with a coach during a tournament or 
practice. 
 
Spectator Behavior 
Spectators are invited to watch teams and support the athletes during tournaments. It is inappropriate 
for spectators to coach players during practice or play or harass officials, coaches, scorekeepers or 
line judges during tournaments. Tournament directors have the authority to remove spectators who are 
not exhibiting appropriate behavior. 
 
Disciplinary Action 
Reasons for disciplinary action include tardiness, unexcused absence, not following club policies, poor 
attitude, insubordination and any violation of the USA Volleyball Player Code of Conduct. Disciplinary 
action can range from loss of playing time to expulsion from the club and will be decided upon by the 
Leadership Team. 
 
Adam Evans – Club Director - coachevans@OhioXtremevolleyball.com 


